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B / (W) B / (W)

2017 2016 2017 2016

Wholesales (000) 1,504          (26)              4,858          (86)              

Revenue (Bils) 36.5$          0.6$            115.5$       2.4$            

Results (Mils)

Automotive Segment 1,668$       584$           5,824$       (1,556)$      

Financial Services Segment 584             32               1,653          217             

All Other (278)            (55)              (777)            (204)            

Total Company adjusted pre-tax results* 1,974$       561$           6,700$       (1,543)$      

Special items pre-tax (217)            (191)            (441)            (111)            

Income / (Loss) before income taxes 1,757$       370$           6,259$       (1,654)$      

(Provision for) / Benefit from income taxes (186)            240             (1,044)        1,481          

Net income / (Loss) 1,571$       610$           5,215$       (173)$         

Less:  Income / (Loss) attributable to non-controlling interests 7                  3                  22               13               

Net income / (Loss) attributable to Ford 1,564$       607$           5,193$       (186)$         

Earnings per share (diluted) 0.39$          0.15$          1.30$          (0.05)$        

Adjusted earnings per share (diluted)* 0.43            0.17            1.39            (0.07)           

Automotive Segment (Bils)

Operating cash flow (1.7)$           0.3$            1.6$            (3.3)$           

Cash 26.1$          1.8$            26.1$          1.8$            

Debt (16.2)           (3.1)             (16.2)           (3.1)             

Net cash 9.9$            (1.3)$           9.9$            (1.3)$           

3Q YTD









Pricing $ 588

Incentives / Other (401)

Mat’l, Excl. Commodities $ 204

Commodities (318)

Warranty 616

Freight / Other 12
Industry $ 100

Share (158)

Stocks (59)

Mix 122

Other (102)

Engineering $108

Advertising & Sales Promo. 111

Other (18)





Pricing $ 319

Incentives / Other (260)

Mat’l, Excl. Commodities $   94

Commodities (201)

Warranty 653

Other (13)

Industry $     9

Share (27)

Stocks (227)

Mix 37

Other (15)

Engineering $113

Spending Related 94

Other (10)







Industry $ 70

Share (25)

Stocks 11

Mix 7

Other (17)

Pricing $118

Incentives / Other 9

Commodities $(31)

Other (24)





Industry $ (13)

Share (73)

Stocks 152

Mix 56

Other (85)

Pricing $144

Incentives / Other (4)

Mat’l, Excl. Commodities $(53)

Commodities (69)

Warranty (47)

Freight / Other 19

Manufacturing, Incl. Volume Related $(62)

Engineering (40)

Other (29)





Industry $(27)

Share (9)

Stocks 3

Mix (16)

Other (23)





Pricing $    (4)

Incentives / Other (133)

Mat’l, Excl. Commodities $118

Other 14

Industry $ 61

Share (24)

Stocks 2

Mix 38

Other 38





Derivatives Market Valuation $(25)

Forso JV Consolidation (17)     

Operating Costs & Other (19)           

Change in Reserves $(20)

Actual Losses (10)

Supplemental Depreciation $38

Residual Losses 19





(Bils) 3Q 2017 YTD 2017

Cash at end of period 26.1$          26.1$          

Cash at beginning of period 28.4            27.5            

Change in cash (2.3)$           (1.4)$           

Automotive segment pre-tax profits 1.7$            5.8$            

Capital spending (1.7)             (4.9)             

Depreciation and tooling amortization 1.3              3.7              

Changes in working capital (0.6)             (0.8)             

All other and timing differences (2.4)             (2.2)             

Automotive operating cash flow (1.7)$           1.6$            

Separation payments -                   (0.1)             

Transactions with other segments 0.3              0.3              

Other, including acquisitions and divestitures -                   (0.2)             

Cash flow before other actions (1.4)$           1.6$            

Changes in debt (0.1)             (0.2)             

Funded pension contributions (0.2)             (0.7)             

Shareholder distributions (0.6)             (2.1)             

Change in cash (2.3)$           (1.4)$           



(Bils) 2016 2017

Dec 31 Sep 30

Automotive Segment

Cash, cash equivalents and marketable securities 27.5$          26.1$          

Available credit lines* 10.8            10.9            

Total liquidity 38.3$          37.0$          

Debt 15.9$          16.2$          

Cash net of debt 11.6            9.9              

Ford Credit

Managed receivables** 137$           145$           

Debt 126             132             

Liquidity 27               30               

Managed leverage** (to 1) 9.2              8.7              

Total Company Period End Balance Sheet Underfunded Status***

U.S. pension 3.8$            3.3$            

Non-U.S. pension 5.1              4.7              

Total global pension 8.9$            8.0$            

Total unfunded OPEB 5.9$            5.9$            



2016 2017 2016 2017

Global* 3.0% 3.5% 92.5     94.8     

U.S. 1.5% 2.2% 17.9     17.4     

Brazil (3.6)% 0.4% 2.1       2.2       

Europe 1.6% 2.3% 20.1     20.9     

China** 6.7% 6.7% 27.5     28.2     

GDP Growth (Pct) Industry (Mils)
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2015 - 2016

2015 2016 Cumulative

Shareholder Payout (Mils)

Quarterly cash dividends 2,380$      2,383$      4,763$         

Purchases of common stock 129            145            274              

Subsequent year supplemental cash dividends 992            199            1,191           

Total shareholder payout 3,501$      2,727$      6,228$         

Net Income Adjustments (Mils)

Net income attributable to Ford (GAAP) 7,373$      4,596$      11,969$      

Less:  Pension and OPEB net remeasurement (gains) / losses

Pre-tax impact 698         2,996      3,694         

Tax impact (264)        (1,015)     (1,279)       

Net income adjusted for pension and OPEB remeasurement 7,807$      6,577$      14,384$      

Shareholder Payout Ratio (Pct)

Based on net income less pension and OPEB remeasurement 44.8% 41.5% 43.3%

Based on net income (GAAP) 47.5% 59.3% 52.0%



(Mils) Memo:

2016 2017 2016 2017 FY 2016

Net income / (Loss) attributable to Ford (GAAP) 957$         1,564$      5,379$      5,193$      4,596$      

Income / (Loss) attributable to non-controlling interests 4                7                9                22              11              

Net income / (Loss) 961$         1,571$      5,388$      5,215$      4,607$      

Less:  (Provision for) / Benefit from income taxes (426)          (186)          (2,525)       (1,044)       (2,189)       

Income / (Loss) before income taxes 1,387$      1,757$      7,913$      6,259$      6,796$      

Less:  Special items pre-tax (26)             (217)          (330)          (441)          (3,579)       

Adjusted pre-tax profit (Non-GAAP) 1,413$      1,974$      8,243$      6,700$      10,375$    

3Q YTD



2017 Memo:

3Q YTD FY 2016

Pre-Tax Results (Mils)

Income / (Loss) before income taxes (GAAP) 1,757$       6,259$       6,796$       

Less:  Impact of special items (217)            (441)            (3,579)        

Adjusted pre-tax profit (Non-GAAP) 1,974$       6,700$       10,375$     

Taxes (Mils)

(Provision for) / Benefit from income taxes (GAAP) (186)$         (1,044)$      (2,189)$      

Less:  Impact of special items 47               78               1,121          

Adjusted (provision for) / benefit from income taxes (Non-GAAP) (233)$         (1,122)$      (3,310)$      

Tax Rate (Pct)

Effective tax rate (GAAP) 10.6% 16.7% 32.2%

Adjusted effective tax rate (Non-GAAP) 11.8% 16.7% 31.9%



(Mils) Memo:

2016 2017 2016 2017 FY 2016

Pension and OPEB remeasurement gain / (loss) -$                 -$                 (11)$            -$                 (2,996)$      

Separation-related actions (17)$            (230)$         (293)$         (259)$         (304)$         

Other Items

San Luis Potosi plant cancellation -$                 (12)$            -$                 41$             (199)$         

Japan, Indonesia market closure (9)                 -                   (26)              -                   (80)              

Next-generation Focus footprint change -                   25               -                   (223)            -                   

Total other items (9)$              13$             (26)$            (182)$         (279)$         

Total pre-tax special items (26)$            (217)$         (330)$         (441)$         (3,579)$      

Tax special items (60)$            47$             (127)$         78$             1,121$       

Memo:

Special items impact on earnings per share* (0.02)$        (0.04)$        (0.11)$        (0.09)$        (0.61)$        

3Q YTD



2017

3Q YTD

Diluted After-Tax Results (Mils)

Diluted after-tax results (GAAP) 1,564$       5,193$       

Less:  Impact of pre-tax and tax special items (170)            (363)            

Adjusted net income – diluted (Non-GAAP) 1,734$       5,556$       

Basic and Diluted Shares (Mils)

Basic shares (average shares outstanding) 3,972          3,975          

Net dilutive options and unvested restricted stock units 24               21               

Diluted shares 3,996          3,996          

Earnings per share – diluted (GAAP) 0.39$          1.30$          

Less:  Net impact of adjustments (0.04)           (0.09)           

Adjusted earnings per share – diluted (Non-GAAP) 0.43$          1.39$          



(Bils) 2015 2016 2016 2017

Dec 31 Sept 30 Dec 31 Sep 30

Financial Services finance receivables, net (GAAP)* 90.7$     95.2$     96.2$     103.9$   

Net investment in operating leases (GAAP)* 25.1       27.0       27.2       26.9       

Consolidating adjustments** 6.1         5.7         6.8         6.7         

Ford Credit total net receivables 121.9$   127.9$   130.2$   137.5$   

Unearned interest supplements and residual support 4.5         5.3         5.3         5.9         

Allowance for credit losses 0.4         0.5         0.5         0.6         

Other, primarily accumulated supplemental depreciation 0.4         0.7         0.9         1.1         

Total managed receivables (Non-GAAP) 127.2$   134.4$   136.9$   145.1$   



(Bils) 2016 2016 2017 2017

Sept. 30 Dec. 31 Jun. 30 Sep 30

Leverage Calculation

Total debt* 123.5$   126.5$   129.3$   132.4$   

Adjustments for cash** (9.2)        (10.8)      (10.1)      (11.3)      

Adjustments for derivative accounting*** (1.0)        (0.3)        (0.2)        (0.2)        

Total adjusted debt 113.3$   115.4$   119.0$   120.9$   

Equity**** 12.7$     12.8$     13.8$     14.1$     

Adjustments for derivative accounting*** (0.3)        (0.3)        (0.2)        (0.3)        

Total adjusted equity 12.4$     12.5$     13.6$     13.8$     

Financial statement leverage (to 1) (GAAP) 9.7         9.9         9.3         9.4         

Managed leverage (to 1) (Non-GAAP) 9.2         9.2         8.8         8.7         



2016 2017

(Bils) Dec 31 Jun 30 Sep 30

Public unsecured debt 9.2$              9.2$              9.2$              

U.S. Department of Energy 3.2                2.9                2.8                

Other debt (including international) 3.5                4.1                4.2                

Total Automotive debt 15.9$            16.2$            16.2$            

Memo:

Automotive debt payable within one year 2.7$              2.9$              3.6$              



Memo:

2016 2017 2016 2017 FY 2016

China Unconsolidated Affiliates

Wholesales (000) 296              267              837              791              1,217           

Ford equity income (Mils)* 320   $         241   $         1,059   $     710   $         1,439   $     

China JV net income margin 13.4% 12.2% 15.3% 12.0% 14.6% 

3Q YTD



Units (Mils)

2016 2017 B / (W) 2016 2017 B / (W)

North America 21.7          21.3          (0.4)          21.6          21.2          (0.4)          

U.S. 17.8          17.4          (0.4)          17.7          17.2          (0.5)          

South America 3.7            4.3            0.6           3.6            4.0            0.4           

Brazil 2.0            2.4            0.4           2.1            2.2            0.1           

Europe 20.1          21.1          1.0           20.0          20.7          0.7           

Middle East & Africa 3.6            3.4            (0.2)          3.7            3.6            (0.1)          

Asia Pacific 43.3          46.6          3.3           41.5          43.3          1.8           

China 27.3          29.5          2.2           25.8          26.7          0.9           

Global 92.4          96.7          4.3           90.5          92.9          2.4           

3Q YTD



(Percent)

Total Share of Total Industry

North America 13.6 % 13.5 % (0.1)     ppts 14.2 % 14.0 % (0.2)     ppts

U.S. 14.0 14.1 0.1       14.9 14.8 (0.1)     

South America 9.4 8.8 (0.6)     8.8 9.0 0.2       

Brazil 10.0 9.3 (0.7)     9.1 9.4 0.3       

Europe 7.8 7.3 (0.5)     7.7 7.5 (0.2)     

Middle East & Africa 4.2 4.0 (0.2)     4.5 3.8 (0.7)     

Asia Pacific 3.7 3.4 (0.3)     3.7 3.5 (0.2)     

China* 4.6 4.2 (0.4)     4.7 4.4 (0.3)     

Global 7.3 % 6.8 % (0.5)     ppts 7.4 % 7.1 % (0.3)     ppts

Retail Share of Retail Industry

U.S.** 12.6 % 12.8 % 0.2       ppts 12.8 % 12.8 % 0.1       ppts

Europe*** 7.9 6.9 (1.0)     7.9 7.4 (0.5)     

2016 2017 B / (W)

3Q YTD

2016 2017 B / (W)



(000)

O / (U) O / (U)

Units 2016 Units 2016

North America 661             (38)              715             5                  

South America 95               7                  91               14               

Europe 306             17               422             65               

Middle East & Africa 28               3                  24               1                  

Asia Pacific 375             (37)              442             (38)              

Total 1,465          (48)              1,694          47               

3Q 2017 Actual 4Q 2017 Forecast



(000) U.S. Brazil Europe 21 MEA China

3Q

September 30, 2017 617          20            246          47            168          

June 30, 2017 699          15            251          51            176          

Stock Change H / (L) (82)           5               (5)              (4)              (8)              

3Q Prior Year

September 30, 2016 658          22            206          63            150          

June 30, 2016 728          21            247          65            144          

Stock Change H / (L) (70)           1               (41)           (2)              6               

Year-Over-Year Stock Change (12)           4               36            (2)              (14)           
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2017

H / (L)  

2016 2017

H / (L)  

2016

Total contract volumes (000) 552             (20)              1,573          (19)              

Results (Mils)

Americas segment 485$           62$             1,308$       140$           

Europe segment 72               (7)                 223             (34)              

Asia Pacific segment 23               3                  69               23               

Total segments 580$           58$             1,600$       129$           

Unallocated other 20               (25)              100             90               

Total pre-tax results 600$           33$             1,700$       219$           

Less:  Provision for income taxes 186             5                  507             66               

     Net income 414$           28$             1,193$       153$           

Balance Sheet Highlights

Liquidity (Bils) 30$             (3)$              

Debt (Bils) 132             9                  

Managed receivables* (Bils) 145             11               

Managed leverage* (to 1) 8.7              (0.5)             

3Q YTD







Derivatives Market Valuation $(25)

Forso JV Consolidation (17)     

Operating Costs & Other (19)           

Supplemental Depreciation $38

Residual Losses 19

Change in Reserves $(20)

Actual Losses (10)



2016 2017 2016 2017

Financing Shares (%)

Retail Installment and Lease Share of Ford Retail Sales (excl. Fleet)

United States 61           %   53           % 59           % 53           %

Canada 72           74           74           75           

Wholesale Share

United States 76           % 76           % 76           % 76           %

Canada 61           60           61           61           

Contract Placement Volume - New and Used Retail / Lease (000)

United States 330        290        908        812        

Canada 54           53           138        140        

Mexico 14           11           33           30           

Total Americas Segment 398        354        1,079     982        

3Q YTD



2016 2017 2016 2017

Financing Shares (incl. Fleet) (%)

Retail Installment and Lease Share of Total Ford Sales 

U.K. 37           % 32           % 38           % 34           %

Germany 46           50           46           48           

Total Europe Segment 37           38           36           36           

Wholesale Share

U.K. 100        % 100        % 100        % 100        %

Germany 89           94           91           94           

Total Europe Segment 97           99           98           98           

Contract Placement Volume - New and Used Retail / Lease (000)

U.K. 51           40           158        139        

Germany 36           37           110        116        

All Other 40           48           132        156        

Total Europe Segment 127        125        400        411        

3Q YTD



2016 2017 2016 2017

Financing Shares (incl. Fleet) (%)

Retail Installment Share of Total Ford Sales 

China 19           % 31           % 16           % 28           %

India 5             9             3             9             

Wholesale Share

China 57           % 55           % 57           % 56           %

India 32           36           28           36           

Contract Placement Volume - New and Used Retail (000)

China 46           71           111        174        

India 1             2             2             6             

Total Asia Pacific Segment 47           73           113        180        

3Q YTD



Q3 2017 H/(L) 2016

(Pct.) (Ppts.)

SUV / CUV 55 1 

Car 23 (4)

Truck 22 3















2015 2016 Through

Actual Actual Oct 25

Unsecured

Ford Credit U.S. 11$          10$          $ 9 - 11 8$             

Ford Credit Canada 1               1               2           2               

FCE Bank 4               3               2           2               

Rest of World -                -                1           1               

Total Unsecured 17$          14$          $ 14 - 16 12             

Securitizations 13$          13$          $ 14 - 16 13$          

Total Public 30$          28$          $ 28 - 32 25$          

2017

Forecast





Memo:

2016 FY 2017 YTD

Results Plan Outlook Results

Pre-Tax Profit 1,879$          About $1,500     $2,000 1,700$          

Distributions -$               

Resuming with 

leverage in 

target range

 On Track 406$             

2017 FY

>
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S&P Moody's Fitch DBRS

Issuer Ratings

Ford Motor BBB N/A BBB BBB

Ford Credit BBB N/A BBB BBB

FCE Bank plc BBB N/A BBB NR

Long-Term Senior Unsecured

Ford Motor BBB Baa2 BBB BBB

Ford Credit BBB Baa2 BBB BBB

FCE Bank plc BBB Baa2 BBB NR

Short-Term Unsecured

Ford Credit A-2 P-2 F2 R-2M

Outlook Stable Stable Stable Stable



(Bils) 2015 2016 2016 2017

Dec 31 Sep 30 Dec 31 Sep 30

Finance receivables, net (GAAP) 96.8$     100.9$   103.0$   110.6$   

Net investment in operating leases (GAAP) 25.1       27.0       27.2       26.9       

Total net receivables* 121.9$   127.9$   130.2$   137.5$   

Unearned interest supplements and residual support 4.5         5.3         5.3         5.9         

Allowance for credit losses 0.4         0.5         0.5         0.6         

Other, primarily accumulated supplemental depreciation 0.4         0.7         0.9         1.1         

Total managed receivables (Non-GAAP) 127.2$   134.4$   136.9$   145.1$   



(Bils) 2016 2016 2017 2017

Sep 30 Dec 31 Jun 30 Sep 30

Leverage Calculation

Total debt 123.5$   126.5$   129.3$   132.4$   

Adjustments for cash (9.2)        (10.8)      (10.1)      (11.3)      

Adjustments for derivative accounting (1.0)        (0.3)        (0.2)        (0.2)        

Total adjusted debt 113.3$   115.4$   119.0$   120.9$   

Equity 12.7$     12.8$     13.8$     14.1$     

Adjustments for derivative accounting (0.3)        (0.3)        (0.2)        (0.3)        

Total adjusted equity 12.4$     12.5$     13.6$     13.8$     

Financial statement leverage (to 1) (GAAP) 9.7         9.9         9.3         9.4         

Managed leverage (to 1) (Non-GAAP) 9.2         9.2         8.8         8.7         



(Bils) 2016 2016 2017 2017

Sep 30 Dec 31 Jun 30 Sep 30

Liquidity Sources

Cash 9.2$          10.8$        10.1$        11.3$        

Committed ABS facilities 35.6          34.6          32.3          33.4          

Other unsecured credit facilities 2.4            2.5            2.7            2.8            

Ford corporate credit facility allocation 3.0            3.0            3.0            3.0            

Total Liquidity Sources 50.2$        50.9$        48.1$        50.5$        

Utilization of Liquidity

Securitization cash (2.6)$         (3.4)$         (2.9)$         (2.8)$         

Committed ABS facilities (14.3)         (19.9)         (16.4)         (17.0)         

Other unsecured credit facilities (0.1)           (0.7)           (0.5)           (1.0)           

Ford corporate credit facility allocation -                -                -                -                

Total Utilization of Liquidity (17.0)$      (24.0)$      (19.8)$      (20.8)$      

Gross Liquidity 33.2$        26.9$        28.3$        29.7$        

Adjustments 0.1            0.1            0.2            0.2            

Net Liquidity Available For Use 33.3$        27.0$        28.5$        29.9$        
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